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$V� WKH� KROLGD\� VHDVRQ� DSSURDFKHV�� ,�
WKRXJKW�LW�ZRXOG�EH�D�JRRG�LGHD�WR�KLJKOLJKW�
VRPH�LVVXHV�WKDW�GHDOHUV�VKRXOG�UHPHPEHU�
DV� WKH\� HVWDEOLVK� WKHLU� JRDOV� DQG� H[SHFWD�
WLRQV�IRU�WKH�FRPLQJ�\HDU�
1RQ�&RPSHWH�1RQ�6ROLFLWDWLRQ�
$JUHHPHQWV�:LWK�.H\�(PSOR\HHV���
+RZ�LPSRUWDQW�DUH�\RXU�NH\�HPSOR\HHV"��

,I� WKH\� DUH�GRLQJ� WKHLU� MRE�� WKH\� DUH� DQ� LQ�
WHJUDO� SDUW� RI� WKH� JRRGZLOO� \RX� HVWDEOLVK�
ZLWK� \RXU� FXVWRPHUV�� YHQGRUV� DQG� RWKHU�
EXVLQHVV�SDUWQHUV�� �<RX�GR�QRW�QHHG� WR�DVN�
WKHP� WR� VLJQ� DQ� RYHU�WKH�WRS� QRQ�FRPSHWH�
WKDW�SUHYHQWV�WKHP�IURP�HDUQLQJ�D�OLYLQJ�LI�
WKH\� OHDYH�� +RZHYHU�� \RX� VKRXOG� VWURQJO\�
FRQVLGHU� HYDOXDWLQJ� KRZ� WKHLU� GHSDUWXUH�
ZRXOG� LPSDFW� \RXU� EXVLQHVV�� � (YHU\� HP�
SOR\HU�VKRXOG�HQVXUH�WKDW�GHSDUWLQJ�HPSOR\�
HHV�DUH�QRW�JLYHQ�RSSRUWXQLWLHV� WR�FRPSHWH�
XQIDLUO\�ZLWK�WKHLU�IRUPHU�HPSOR\HU�±�HLWKHU�
E\� SRDFKLQJ� HPSOR\HHV�� NH\� FOLHQWV� RU� XV�
LQJ� FRQ¿GHQWLDO� LQIRUPDWLRQ� \RX� SURYLGHG�
WKHP�RQO\�EHFDXVH�WKH\�ZHUH�WUXVWHG���7KLV�
FDQ� EH� DFFRPSOLVKHG� WKURXJK� YHU\� VLPSOH��
EXW� FOHDUO\� GUDIWHG� DJUHHPHQWV� WKDW� IDLUO\�
DGGUHVV�WKH�PRVW�LPSRUWDQW�FRQFHUQV���&RP�
SHWLWLRQ�LQ�WKH�FDU�EXVLQHVV�LV�WRXJK�HQRXJK�
±�GRQ¶W�JLYH�DQ\RQH�DQ�XQIDLU�DGYDQWDJH�
&RQWUDFW�0DQDJHPHQW�
7KHUH�DUH�VRPH�EDVLF�VWHSV�WKDW�DOO�GHDO�

HUV�VKRXOG�EH�IROORZLQJ�
���0DNH� VXUH�\RXU�PDQDJHUV� DUH� IRUPDOO\�
DGYLVHG� ZKR� FDQ�� DQG� FDQQRW� VLJQ� DJUHH�
PHQWV�RQ�EHKDOI�RI�WKH�GHDOHUVKLS�
��� 6DYH� \RXUVHOI� WKH� XQQHHGHG� IUXVWUDWLRQ�
DQG� H[SHQVH� RI� EHLQJ� ORFNHG� LQWR� DQ� XQ�
IDYRUDEOH� FRQWUDFW� E\� UHYLHZLQJ� \RXU� DU�
UDQJHPHQWV�ZLWK�YHQGRUV�RQ�D�UHJXODU�EDVLV�
���,I�D�YHQGRU�KDQGV�\RX�D�ERLOHU�SODWH�FRQ�
WUDFW�WKDW��WKH\�FODLP��FDQQRW�EH�DPHQGHG��
QHJRWLDWH� DQ� DGGHQGXP� WR� GRFXPHQW� D�
KDQGIXO�RI�NH\�DPHQGPHQWV���&RQWUDFWV�DUH�
QRW�RQH�VL]H�¿WV�DOO�±�DQG�HYHQ�WKH�PRVW�GLI�
¿FXOW�YHQGRUV�VHFUHWO\�DJUHH�WR�DPHQG�WKHLU�
QRQ�QHJRWLDEOH�FRQWUDFWV�
3HUIRUPDQFH�6WDWLVWLFV�
'RQ¶W�JLYH�LQ�WR�WKH�LGHD�WKDW�\RXU�PDQX�

IDFWXUHU� LPSURSHUO\� DVVHVVHV� \RXU� VWDWLV�

WLFV� ±� EXW� \RX�ZLOO� FRUUHFW� WKHP�ZKHQ� RU�
LI�D�GLVSXWH�HYHU�DULVHV�� �&KDQJHV�WR�$35��
30$�RU�$25�PD\�VLJQL¿FDQWO\�DQG�QHJD�
WLYHO\� LPSDFW� WKH� SHUIRUPDQFH� ³VFRUHV´�
XWLOL]HG� E\� PDQXIDFWXUHUV�� � � :H� VWURQJO\�
XUJH� \RX� WR� FDUHIXOO\� FRQVLGHU� WKH� LPSDFW�
DQ\� SURSRVHG� FKDQJHV�PD\� KDYH� RQ� \RXU�
VDOHV�SHUIRUPDQFH�DV�PHDVXUHG�E\�*0�RU�
RWKHU� PDQXIDFWXUHUV�� ,I� \RX� KDYH� UHDVRQV�
WR�EHOLHYH�\RX�ZLOO�EH�QHJDWLYHO\�LPSDFWHG��
WKHQ�\RX�PXVW�FRPPXQLFDWH�WKRVH�UHDVRQV��
LQ�ZULWLQJ�� WR�\RXU�PDQXIDFWXUHU�� DQG�\RX�
PXVW�GR�VR�EHIRUH�FRQFHGLQJ� WR� WKHLU�SUR�
SRVHG�FKDQJHV�

6SHFLDO�3URPRWLRQV�	�$GYHUWLVLQJ�
&RPSOLDQFH�
'HDOHUV� DUH� FRQVWDQWO\� ORRNLQJ� WR� LGHQ�

WLI\� D�PDUNHWLQJ� SURPRWLRQ� WKDW� JHQHUDWHV�
FRQVXPHU�LQWHUHVW��+RZHYHU��GR�QRW�DVVXPH�
WKDW� UHJXODWRUV�DUH� WRR�SUH�RFFXSLHG� WR� UH�
YLHZ�\RXU�DGV���
7KH�¿UVW�UXOH�±�DUH�\RX�SXVKLQJ�\RXU�DG�

YHUWLVHPHQWV� WR� PHHW� KRZ� HGJ\� WKH� FRP�
SHWLWLRQ�KDV�EHFRPH��RU� DUH�\RX�DVVHVVLQJ�
\RXU� DGYHUWLVHPHQWV� EDVHG� RQ� KRZ� WKH\�
ZRXOG� EH� LQWHUSUHWHG� E\� D� OD\�SHUVRQ� WKDW�
RQO\�ORRNV�DW�FDU�DGV�HYHU\�FRXSOH�RI�\HDUV"�
(YHU\� PDQDJHU� UHVSRQVLEOH� IRU� UHYLHZLQJ�
�DQG�DSSURYLQJ��DGYHUWLVHPHQWV� VKRXOG�EH�
ZHOO� DZDUH� RI� WKH�$*¶V� UHJXODWLRQV� �����
&05� ������ DQG� WKH� UHTXLUHPHQWV� RI� 5HJ�
=�DQG�5HJ�0���+RZHYHU��SXW�VLPSO\��ZKDW�
JUDEV�WKH�DWWHQWLRQ�RI�WKH�$*�DUH�DGYHUWLVH�
PHQWV� WKDW� DUH� QRW� UHDVRQDEOH�� � $VN� WKLV�
TXHVWLRQ�±�LV�DQ\�FXVWRPHU�JRLQJ�WR�JHW�WKH�
³GHDO´�WKDW�LV�KLJKOLJKWHG��RU�LV�WKHUH�DOZD\V�
JRLQJ�WR�EH�DGGLWLRQDO�FRVWV�DQG�RU�SULFH�DG�
MXVWPHQWV�DIWHU�WKH�¿QH�SULQW�FRQGLWLRQV�DUH�
DSSOLHG"� �<RX�GR�QRW�QHHG� WR� LQFOXGH� WD[��
WLWOH�DQG�GRF�IHH��(YHU\WKLQJ�HOVH�PXVW�EH�
LQFOXGHG�LQ�WKH�DGYHUWLVHG�SULFH���6WURQJO\�
FRQVLGHU� SHULRGLFDOO\�ZDONLQJ� WKURXJK� WKH�
UHJXODWLRQV�ZLWK�\RXU�FRXQVHO�WR�HQVXUH�\RX�
XQGHUVWDQG�WKH�UXOHV��
,I�D�GHDOHU�LV�FRQVLGHULQJ�UXQQLQJ�D�SUR�

PRWLRQ�RU�D�JLYH�DZD\��WKH\�VKRXOG�NHHS�LQ�
PLQG�D�IHZ�LPSRUWDQW�SRLQWV�WR�HQVXUH�WKDW�

WKHLU� DGYHUWLVHPHQWV� DUH� GUDZLQJ� WKH� DW�
WHQWLRQ�RI�FRQVXPHUV�DQG�QRW�WKH�$WWRUQH\�
*HQHUDO¶V�2I¿FH�
���1HYHU�XVH�WKH�ZRUG�³IUHH´�LQ�DQ�DG��7KH�
)HGHUDO� 7UDGH� &RPPLVVLRQ� UHJXODWLRQV�
VWULFWO\� SURKLELW� XVLQJ� WKH� WHUP� ³IUHH´� RU�
RWKHUZLVH� LPSO\LQJ� WKDW� VRPHWKLQJ� FRPHV�
IUHH� ZLWK� D� SXUFKDVH� RI� DQ� LWHP� ZKHUH�
WKH� ¿QDO� SULFH� LV� QHJRWLDWHG�� ZKHWKHU� WKDW�
³IUHH´�LWHP�LV�VRPHWKLQJ�DV�LQVLJQL¿FDQW�DV�
D�VZHDWVKLUW�RU�VRPHWKLQJ�PRUH�H[SHQVLYH�
OLNH�D�*36�GHYLFH��
���1HYHU�UHTXLUH�D�FXVWRPHU�RU�SDUWLFLSDQW�
WR�SD\�D�SULFH�IRU�WKH�FKDQFH�WR�ZLQ�D�SUL]H�
���6WD\�FOHDU�RI�UDIÀHV�DV�WKH\�FDQ�RQO\�EH�
FRQGXFWHG� E\� FHUWDLQ� QRQ�SUR¿W� RUJDQL]D�
WLRQV� WR� UDLVH� PRQH\� IRU� UHFRJQL]HG� QRQ�
SUR¿W�SXUSRVHV�
���'HDOHUV�DUH�SHUPLWWHG�WR�RSHUDWH�SURPR�
WLRQV� RU� JLYHDZD\V� EXW� RQO\� WKH� VWDWH� FDQ�
RSHUDWH�D�ORWWHU\���7KH�PDMRU�GLIIHUHQFH�EH�
WZHHQ�WKH�WZR�LV�WKDW�D�SURPRWLRQ�LV�PLVVLQJ�
RQH�RI�WKH�WKUHH�IROORZLQJ�HOHPHQWV�RI�DQ�LO�
OHJDO�ORWWHU\��SD\PHQW��D�SUL]H��DQG�FKDQFH��
,I� \RXU� SURPRWLRQ� FRQWDLQV� DOO� WKUHH�� \RX�
DUH�LQ�WURXEOH�
���2QFH�\RX�GHWHUPLQH�WKDW�DQ\�SURPR�

WLRQ�LV�SHUPLVVLEOH��DIWHU�FRQVXOWLQJ�SURIHV�
VLRQDO�DGYLFH��LI�QHFHVVDU\���\RX�PXVW�VWLOO�
HQVXUH�\RX�PDNH�DOO�RI� WKH�QHFHVVDU\�GLV�
FORVXUHV�ZLWKLQ�DOO�SURPRWLRQV�±�LQFOXGLQJ�
EXW�QRW�OLPLWHG�WR�WKH�FKDQFHV�RI�ZLQQLQJ��
LPSOLFDWLRQ�RI�WD[HV��WKH�VWDUW�DQG�HQG�GDWH�
RI�WKH�SURPRWLRQ�DQG�RWKHU�PDWWHUV�UHTXLUHG�
E\� ����&05� ������ � ,Q� WKH� HQG�� WKH� UXOHV�
DUH�HDV\�WR�IROORZ�±�MXVW�EH�VXUH�WR�H[HUFLVH�
VRXQG�MXGJPHQW�DQG�FRPPRQ�VHQVH�
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Setting Goals for the New Year
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